
 

BOARD MEETING 

12/14/2020   [7:00PM-8:00PM]  @  ZOOM Webinar 

- BOARD MEETING  - 

1.  Pledge of Allegiance 

Mr. Karl began the meeting at 7:00 pm with the pledge to the flag. 

2.  Roll Call 
Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel Jr., Geoffrey McInroy, Bob Latham, Chris Harris (Solicitor) Dr. 
Patricia Sanker (Acting Superintendent), and Tina Darchicourt (Secretary).  
Mr. Karl announced an executive session after the board meeting to discuss personnel. For security, a separate login 
for the executive session was sent out prior to this meeting.  

3.  Presentation - Camp Hill Education Association 

Mrs. Foster, Secretary for CHEA and 9th grade English teacher, presented the letter that was sent to the school 
board. According to the survey done of the teachers, greater than 80% continue to have health and safety concerns. 
41 out of 47 elementary teachers prefer the level 3 learning model. Holiday travel will probably increase the number 
of cases and they believe a buffer may be necessary. The Association requests that the board provide that buffer by 
having the students fully remote starting December 21 and also allow the taskforce to reconvene.  

4.  Agenda Approvals 

 

a.  Approval of the Agenda 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the agenda.   
 
Mr. Lamay stated that there are rumors that there may be another motion under new business. He asked for 
confirmation of this so there can be public comment for all proposals. Mr. Karl responded that he will address that 
after this item.  
 
Mr. Connelly made a motion to add a new item to provide a post break mitigation period for all grades. The new 
item would be as follows: To provide a post break mitigation period, all grades will return from winter break in 
Level 3, the remote learning model. This mitigation break will end on Friday, January 8, 2021. The level of 
instruction from Monday, January 11 forward will be determined at the January 4 Work Session after reevaluating 
timely data and any available input from the Health and Safety Plan Task Force.     
 
Mr. Pursel seconded the motion.   
 
Mr. Latham asked if the intent of the new item is to replace the motion that has been included in agenda. Mr. Karl 
responded that at this point there is no discussion to move 6-12 out of level 3. After some discussion, K-5 was 
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added to the new item to read as: To provide a post break mitigation period, grades K-5 will return from winter 
break in Level 3, the remote learning model. This mitigation break will end on Friday, January 8, 2021. The level of 
instruction for grades K-5 from Monday, January 11 forward will be determined at the January 4 Work Session 
after reevaluating timely data and any available input from the Health and Safety Plan Task Force.   
 
Mrs. Darchicourt took a roll call vote which was 5 yes and 4 no (Gurgiolo, Latham, Kennedy and Lamay voting no 
and the rest of the board members voting yes) so the item will be added to the agenda.    
 
Mr. Karl stated that an item was added to the agenda at the work session after the public comment and that was a 
mistake and he apologized for that mistake. 

 

b.  Minutes From Previous Meetings 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the minutes from the previous meetings The motion 
passed unanimously. 

 

c.  Bills List 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Bills List. The motion passed unanimously.  
 

d.  Treasurer's Report 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Treasurer’s Report. The motion passed 
unanimously. 

 

5.  Report of Officers and Others 

Minutes 

a.  President 

Mr. Karl reported that the new board committee assignments are attached. He also reported that the 
Superintendent search is progressing and they are in negotiation with a finalist. If successful, he hopes to call a 
special board meeting prior to the end of the calendar year to vote on accepting this person as the new 
Superintendent. The executive board meeting tonight is in regards to this.  

 

b.  Secretary 

No report 
 

c.  Solicitor 

Chris Harris stated that they are staying busy with the changing COVID guidelines.  
 

d.  Superintendent 

Dr. Sanker reported that the taskforce has a meeting scheduled for tomorrow evening. In response to the letters 
and emails sent to the board about the status of the Health and Safety Plan, we do have one that was approved in 
October. That plan will be worked on and will be brought back to the board with any changes. The taskforce has 
already received a copy of the plan with proposed edits and will review it tomorrow night along with suggestions 
in letters from the community. We hope to have a revised plan within 6 weeks. If tonight’s motion passes, we will 
have to complete and submit a new attestation to the state. We welcome the letters we have been receiving and 
have gathered some good information from them.  
 
Mr. Karl expressed his appreciation for the emails and input from the community. They read all of them and much 
of what is said to the board is reflected in what they do.  
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Mr. Latham asked for clarification that the goal is for the taskforce to return a plan to the board in 6 weeks. Dr. 
Sanker said yes that is the goal. Mr. Latham asked if any new members have been added since the November 23rd 
meeting. Dr. Sanker responded that the original taskforce is being used, however they will bring in experts from 
the community when they get to those sections. Mr. Latham asked if we have ensured that we are complying with 
the procedures put in place for the safety of the students. Dr. Sanker responded that they have been and will 
continue to be. She gave an example of the fact that someone mentioned that people were not wearing masks in 
Physical Education class. Mr. Ziegler went and observed class and found everyone wearing masks. Dr. Sanker 
stated that she asked the Director of Student Services if there was anyone who was not able to keep the mask on 
and apparently that is not a problem. Parents can complete a form if students are not able to wear a mask due to 
medical reasons. 
 
Mr. Lamay stated that he wanted to make sure all were clear on the fact that the mandate was that the school 
district was obligated to adopt a reopening Health and Safety Plan, but not required that there are strict cut offs in 
that plan. Dr. Sanker stated that she has spent a lot of time reviewing plans from other districts to see if there is a 
way of returning our students to blended. Most plans did not require that matrix. There were other details such as 
how to clean and how to separate the students to maintain 6 feet between them, but few include the matrix that 
the Department of Health issued.   

 

6.  Comments from Citizens 

Michael Vogel, 134 S. 18th Street, asked the board about the science they are using for the mitigation and if the 
motion is from pressure from parents or employees. He also asked what is being done to ensure the employees 
follow proper protocol outside of school. He asked why the taskforce needs 6 weeks to get an updated plan back to 
the board. He feels there is no credibility in the current taskforce and that surveys are influenced by group think and 
CHEA.  
 
David Latorre, 443 Arlington Road, stated that there is no evidence of any substantial spread in our school and local 
experts are asking for students to get back in school. He feels older students can set a good example by wearing 
masks and social distancing. He has an idea for a student campaign called CARE which stands for Cautions, Alert, 
Respectful, Educated.  
 
Mr. Karl asked for only one representative per family for public comment. 
 
Sharon Housou is concerned about the link with MIS-C and COVID. She also believes it’s too hard to keep special 
education students 6 feet apart.  
 
Megan Yost, 331 Willow Avenue, spoke in favor of all grades remaining in Level 3 and feels there is no safe way to 
be indoors together when from different households. She hears that Middle and High school students are not 
following the rules on wearing the masks correctly.  
 
Sam Stahl is a student and feels they need to return to hybrid or full time in person school. He says the teachers are 
not able to give individualized attention or help to students. It is stressful and not good to be on a screen all day. He 
missed being in class.  
 
Carrie Delone, 320 N. 25th Street, stated that children don’t get seriously ill and vaccines are coming. The death rate 
for children is very low. Lockdowns are not going to accomplish what people hoped they would accomplish. Wearing 
masks and practicing hand hygiene is important and they work.  
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Kris Kaleida, 1708 Lincoln Street, requests that they consider an alternative blended model for Middle and High 
School. She suggests they run on an A/B schedule which reduces the number of students in classrooms by 50%. The 
teachers expressed their concerns about being able to distance and we should respect their concerns. 
 
Lucy Gnazzo stated that we can’t wait until COVID is gone before the kids go back to school. She is disappointed that 
the school board is considering shutting down the schools.   
 
Kathryn Speaks stated that teachers are essential employees and is upset that so many teachers feel unsafe. She 
asked the taskforce to come up with solutions. She would like a date that the district is planning on getting the kids 
back in school.  
 
Tanya Railing, special education teacher at Camp Hill. Thanked the students who had the courage to speak in the 
board meetings. In person learning is best, but not the safe right now. She has witnessed successes during remote 
learning. She invites the board members to join any of her zoom classes. She supports the union and their request to 
move to level 3.  
 
Kathy Bruder stated that we should do what is best for our community. Those who want to return to school should 
have the option to do so. Parents that want to keep their kids home can do so with the remote option. 
 
Jonathan Casey sited a study done in the United Kingdom that showed a low rate of spread, low rates in kids and the 
cases in school were mostly brought in by teachers and staff. The teachers and staff have to be more vigilant when 
outside the school.  
 
Caroline Shultz, N. 28th Street, asked when the school was going to put something in place to assist students in 
mental health. Children need to go back at least into hybrid, though she would prefer 5 day in person in the schools. 
Everyone should be responsible in their own pods.   
 
Josh Ford, 365 N. 19th Street, stated that we have a responsibility to our community. 41 out of 47 teachers want to 
be a Level 3. They have had to adapt. The health care system is overwhelmed and it’s impossible to schedule a test.  
 
Allison Riley has an elementary student going back to school today and hated it. She has Middle and High School 
students who are enjoying remote learning and have no interest in going back. One of her students was told she 
could, and should, take her mask off. She feels like there are no guidelines since the matrix is not being followed and 
that makes her feel uncomfortable. A study in India show that kids are high transmitters but do not show symptoms.  
 
Beth Kern spoke in support of the teachers. She feels the in person learning should be paused over the holiday so 
those who travel can be mitigated.   
 
Ann Fields, 19 S. 17th Street, stated that her students have been remote the whole time and are doing well. She 
supports Level 3 for all teachers.  

7.  Report of Committees 

 

a.  Athletic - Mr. Gale 

Mr. Gale reported that the committee has not had recent meeting, but wanted to note that the Governor has 
suspended athletics until at least January 4, 2021 

 

b.  Budget and Finance/Personnel - Mr. Pursel 
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Mr. Pursel reported that the committee met on December 8 and talked about liability insurance for the Earl Besch 
Project.  The committee agreed to limited liability insurance until the group receives 501c3 status.  They spoke 
about the delay in the audit and getting the financial reports from the auditors. The committee instructed Mrs. 
Darchicourt to think outside the box to find tasks for hourly employees so they can keep working their regular 
hours during remote instruction.  Interviews are taking place for the Director of HR/Policy position and the 
administration is hopeful that they will be bringing a candidate to the board in early 2021.  Mrs. Darchicourt 
shared the good news that EIT trends were on track and projected that revenue stream to come in about $500,000 
over budget.  Mrs. Darchicourt presented Thought Exchange software at a cost of $12,000.  The committee 
suggested that this item be reviewed by the Community Relations Committee.  

 

c.  Buildings and Grounds - Mr. Lamay 

Mr. Lamay stated that the committee met on December 7 and the minutes are attached. The Committee discussed 
an agreement with Hillis-Carnes Engineering to conduct testing at the Hoover Project.   

 

d.  Community Engagement/Governmental Relations - Mrs. Kennedy 

Minutes 
Mrs. Kennedy said that the committee has not met.  She mentioned that since December 7, the Board has 
received many emails, 18 of which were from teachers/staff and there are approximately 115 people from the 
community on this Zoom. This shows how much the community wants to be involved. She asked Dr. Sanker to 
schedule a meeting of the Community Engagement Committee in January to improve general communication. 

 

e.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 

Mrs. Gurgiolo reported that the committee met on November 10 to discuss the equity and diversity action plan.   
Mrs. Steele received a quote from Visual Sound for the potential of installing cameras in the classrooms. Many of 
these options are sold out right now so we need to hone in on what teachers really need. Mrs. Czarnecki 
expressed her concern with the amount of screen time especially among elementary students. Mrs. Delong 
reported that MS/HS teachers are required to provide 90 minutes per week of live instruction per class. Very few 
students have problems logging in. They discussed the shortage of sub teachers.  
 
Mr. Connelly added that the equity and diversity taskforce define equity as just and fair distribution of resources 
based on each student’s needs.  
 
Mr. Lamay stated that what is missed from in person meetings is recognition of students that did something great.  

 

f.  Policy - Mr. Gale 

No Report 
 

8.  Report of Board Representatives 

 

a.  Community Recreation - Mrs. Gurgiolo  

Mrs. Gurgiolo reported that the parade of lights was a huge success. They filled 4 storage cubes with new toys for 
Toys for Tots, over 1,000 cars went through the display and $6,000 was raised. Current and past students helped 
with the set-up of displays and clean up.  
 
Mr. Lamay stated that this event was very popular with the entire community. Many Camp Hill students worked 
on the event to make it special. The following students participated in the event:  
Breakfast Club: Daya Garber and Daniel Ramirez with Tonya Ivey as the advisor.  
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Environmental Club: Adeline Mueller, Leslie Loja, Minnie Nguyen, Gavin Hoffman, Eric Kunz, Andrew Forbes, and 
Ian Mueller with Amy Diehl as the advisor. 
Key Club: Ava Pickens, Achiraya Bangching, Diana DeLeon, Laney Augusto, Naomi Ritchie, Ben Freedenberg, Elena 
Crockett, Brody Myers, Ricky Ho and Jamie Ho with Kristie Foster as the advisor.  
High School Field Hockey: Lilly Sohonage, Grace Shartle, Bridget Sietz, Reese Rettberg, Maddie Lowe, Elsie Spitzer, 
Everly Foster, Haylee Myers, Ava Daly, Lauren Poplaski, Taylor Preston, Kate Knepper, Madigan Lesko, Alyssa 
Taylor-Ford, Olivia Maser, Cassidy Knight with Coach Julie Colestock. 
Students Henry Gaudion, Addy Rice, John Waldner and Della Hawkins also helped, as well as graduates Matt 
Gurgiolo, Parker Rice and Luke Waldner. 
 
Mr. Karl thanked Mrs. Gurgiolo and Mr. Lamay for sharing this information and reading the names of the students 
that helped with this community event.  
 
Mrs. Gurgiolo congratulated Mr. Karl for receiving the Volunteer of the Year award at the Borough Council meeting 
last week.  

 

b.  District/Borough - Mr. Lamay/Mr. Latham 

Mr. Lamay said that the committee has not met recently.  The plan is to hold a meeting early in 2021 when a new 
Borough Manager is hired.  

 

c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Mr. Lamay reported that a meeting was held this morning.  They held a reorganization meeting similar to the 
district in which they elected officers. Mr. Lamay is the Vice Chair.  A draft audit from Trout was presented via 
Zoom.  They passed their budget.  If in remote, we provide transportation for our Vo-tech students, but is 
wondering if there is a 2 hour delay, will we provide transportation? He requests someone in administration look 
into that.  

 

d.  HACC - Mr. Gale 

No Report 
 

9.  New Business 

Minutes 

a.  Professional Services Agreement with HCEA 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Services Agreement with HCEA.  The 
motion passed unanimously. 

 

b.  Surplus Items 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the surplus items.  The motion passed unanimously. 
 

c.  Motion to Return Middle/High School students to Level 2 Blended Learning Instructional Model 

Mr. Lamay made a motion, seconded by Mr. Latham to return the MS/HS students to Level 2 Blended Learning 
Instructional Model  
 
Mrs. Kennedy said the task force is scheduled to meet on December 16 and a Board meeting is scheduled for 
January 4.  She will not vote for this motion because it is premature.  She will wait for the task force meeting and 
more board discussion on January 4. 
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Mr. Gale said that recent stats from the PA DOH show the numbers have gone up and are four times the number 
on our matrix.  It doesn’t appear that numbers are going down.  The average hospitalizations have gone up and 
the number of people on ventilators have increased.  The Governor suspended athletics and extra-curricular 
activities and placed limitations on indoor gatherings.  He has a friend that teaches at Trinity who has been in 
intensive care with COVID that is presumed to have been caught from a student that was positive. 
 
Mr. Lamay stated that a lot of statistics were mentioned tonight.  When the board interviewed a Superintendent 
candidate, she talked about the profile of a graduate.  What is the profile of a graduate this year?  They were not 
in school last spring and are barely engaged this fall.  We are failing the students.  They are not engaged at home. 
More than half of the emails the board received this past week were from teachers.  Instead of sending letters, tell 
us what can be done to make you feel safer in the classroom.  
 
Mr. Connelly wanted to echo what Mrs. Kennedy stated.  On January 4 we will have some input form the first 
meeting of the taskforce.  His hope is that the scientific community will have better guidance by the January 4 
meeting. 
 
Mr. Latham is concerned that we don’t seem to be moving in any direction to come back to full in person 5 days 
per week and provide a full viable remote option for those who want to be remote.  Minutes from the July 
Curriculum Committee meeting show a cost from Visual Sound to provide cameras in the classroom of $136,000.  
The minutes from the Budget and Finance Committee meeting presented this evening show an additional 
$579,000 in Cyber School enrollment over our normal expenditure.  He would like the district to look into 
providing cameras in the classroom. 
 
Mrs. Darchicourt took a roll call vote 2 Yes and 7 No (Lamay and Latham voting Yes, all other members voting No).  
The motion did not pass. 

 
 

d.  Motion to Return K-5 Students to Level 3 Full Remote Learning Following Winter Break 

Mr. Karl read the following new agenda item: To provide a post break mitigation period, grades K-5 will return 
from winter break in Level 3, the remote learning model. This mitigation break will end on Friday, January 8, 2021. 
The level of instruction for grades K-5 from Monday, January 11 forward will be determined at the January 4 Work 
Session after reevaluating timely data and any available input from the Health and Safety Plan Task Force.   
 
Mr. Gale made a motion, seconded by Mr. McInroy to approve the new agenda item.  
  
Mr. Latham expressed his concern about changing learning models without hearing from the task force. He will be 
voting No.  
 
Mrs. Kennedy stated that there are two matrixes in the plan, one is community spread and one is actual cases in 
the buildings. The matrix for cases in the buildings is relevant and we are complying with that. When the Health 
and Safety Plan was created, we did not have guidance yet from the Governor. He suspended school sports and 
extracurricular to remote but did not transition schools to remote. He is closing businesses, bars, and gyms to 
mitigate spread. But the Department of Health is not following their own recommendations. I believe we are 
following our Health and Safety Plan. On Friday we received a survey from teachers. We have been asking the 
teachers through the leadership team what is working, what is not and what can we do to make it better? We 
have also asked for the taskforce to be reconvened which has been delayed. This board has requested that 
movement. Since I am on the task force, I will ensure we will look at the information we get from the teachers.  
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Mr. Karl stated that he supports the post break mitigation period. He believes it's very important to get back to an 
in class learning environment. He would like to use data developed by our team, teachers, board, community, and 
staff to better the Health and Safety Plan so we can move forward.  
 
Mr. Connelly stated that there will probably be another health debate at the January 4 meeting. It seems advisable 
to remove the limitations on K-5. Mr. Karl responded that by default it goes to that mode and there will be action 
items on the agenda on the 4th.  Mr. Connelly said that if the motion passes, then MS/HS will return from break as 
remote. Mr. Karl answered that is correct.  Mr. Connelly shared a statement he had prepared. He bases his vote on 
authorities and experts. His thinking has changed since August. He is aware of the challenges the students are 
facing and is eager to get back to face to face learning. He will vote to approve. 
 
Mrs. Gurgiolo stated that she has read every email the board has received and empathizes with the concerns of 
teachers. She is concerned about the impact of 100% remote, especially for those who lack support at home and 
technology knowledge. She will vote no to move all from blended to remote.  
 
Mr. Latham read a prepared statement.  
  
Mrs. Kennedy requested the motion be read again and Mr. Karl read it. 
 
Mrs. Darchicourt took a roll call vote 5 Yes and 4 No (Gurgiolo, Kennedy, Lamay and Latham voting No and all 
other members voting Yes).  The motion passed. 

 

10.  Personnel 
 

a.  Professional 

None 
 

b.  Classified 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the classified list. The motion passed unanimously. 
Mr. Karl stated that Mrs. Chelap has been a long time aid and he appreciates what she has done for the school 
district.   

 

c.  Extra Duty 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the extra duty list.  
 
Mr. Karl stated that when entered into similar discussion last year, there was a state requirement that we were 
obligated to pay, but that requirement does not exist this year. The pay will be contingent on the guidelines and 
status of extracurricular activities.  
 
Mr. Lamay shared that it is his hope that they winter sports coaches will receive a prorated salary since sports 
were suspended until January 4. Mr. Karl responded that would come from the Committee of Budget and Finance.  
 
The motion passed unanimously.  

 

d.  Pollock Center Staff 

None 
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11.  Adjournment 

The meeting was adjourned at 9:42 p.m. 
Mr. Gale stated that the board members will be tuning in for executive session next. Mr. Karl reminded the board 
members they would need to log off of this meeting and log into the executive session.  

 

 

 

 


